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Field supervision report 
 

General Information 
 

Staff Name Dr. Lynn Htet Aung 

Co-traveler(s)  - 

Assigned Driver  Phyo Thet Tun 

Township(s) visited Taunggyi & Hopone 

 

 
 
Travel information  
 

Travelling Date From To Activities Assigned Staff 

21.5.24 Mandalay  Taunggyi Travelling Day Dr LHA, PTH 

22.5.24 Taunggyi Taunggyi Taunggyi Monitoring visit Dr LHA, PTH 

23.5.24 Taunggyi  Hopone Hopone Monitoring visit Dr LHA, PTH 

24.5.24 Taunggyi Mandalay Travelling Day Dr LHA, PTH 

 

 

Detail information of field supervision  
 

Date 

 
22.5.24 (Taunggyi)  
23.5.24 (Hopone) 
 

Place(s) of 
visit 

Taunggyi 
- SDP 

- NTP 

- SCC / Volunteer Home 

- TB Patient Home 

 

Hopone 
- SDP 

- NTP 

- SCC / Volunteer Home 

- TB Patient Home 

Coordination 
activities 

NTP 
- Taunggyi 

We had met with Taunggyi NTP for RO advocacy and RO Dr. Ei Chaw Said that they 

had started double X strategy in Taunggyi.  
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Currently, they said that Mobile team MO is pending at Taunggyi NTP and RO said 

that if possible, she requested us to relocate of MO position in the UNION while 

waiting to Mobile Team implement in Taunggyi.  

- Hopone 

We had met with Township Nurses for our referral patients TB treatment 

supporting in NTP in purposed of system smooth flowed and Lab & CXR centers in 

hospital.  

 

Lab & CXR Centers 
- Taunggyi 

We had not met with NTP lab & CXR center in Taunggyi NTP and planned for 

advocate in next trip plan. 

- Hopone 

We had met with Lab & CXR center in Hopone hospital for our referred patients 

and TB diagnosis. 

 

Program 
activities 

 
SDP site 
 
Taunggyi and Hopone  
 

- Township mapping, Monthly data dashboard vinyl are present at SDP sites in 

Taunggyi and Hopone townships.  

- Presumptive TB referral and TB patients registers, TPT register, DOTs register are 

present at the SDP. 

- Volunteer referral, Patients Register and Summary sheets are also kept at the SDP 

in monthly basis according to security concern during this period and data safety in 

storage.  

- SDP rental cost- 500000 for Taunggyi and 250000 for Hopone.  

 

SCC 
- Our volunteer had SCC site for sputum collection from nearby villages in purposed 

of easier transport sputum collection from coverage volunteers and sputum 

diagnosis at lab center. 

 

Taunggyi 

- SCC site is at Volunteer Nan Shwe Nu and she is collected sputum from nearby 

village site and transported to township hospital.  

- She had copied of monthly sputum register and summary sheet up to February 24 

and she has promo items about sputum collection and transportation such as ice 

box, sputum cups, pamphlets etc.. 
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Hopone  

- SCC site is at Volunteer Nan Mya Htwe and she has collected sputum sample from 

nearby villages. Then, she had transported to township hospital lab center for 

sputum diagnosis. She had copies of monthly sputum register and summary sheet 

up to February 24. She has fully supported by promo items about sputum cups, ice 

box and pamphlets etc… 

 
 
Volunteer 

- We also had joint supervision with SCC supervision together by volunteer 

monitoring visit. 

 

- Taunggyi 

Nan Shwe Nu, she is our PICTS volunteer at Htee Nal Taung Village in Naung Khel 

Village Tract who is covered for her villages round population 500. She is also 

active volunteer and no special difficulties during this period. She has used TB 

referred app & DOTs app and no special user issues. She has total referred 63 

patients and new 2 TB patients up to April24. 

 

Her TB referred and TB registered patients in Jan-April24 are as follows,  

 
 

61

2

Jan-April 24 (Nan Shwe Nu)

Non TB TB
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- Hopone  

 

Nan Mya Htwe, she is our volunteer in PICTS at Myoet Oo Yet Village and she is 

coverage for her village population is round about 1000. She has no special 

difficulties in case finding. She has used TB referred app and DOTs app and no 

technical issues in her usage. Currently she has total 34 referred and new 2 TB 

patients up to April 24. 

 

Her TB referred and TB registered patients Jan-April24 are as follows,  
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TB patients  
 

- Taunggyi 

We had monitoring to a TB patient under Nan Shwe Nu’s DOTs supervision. He had 

regular taking of medicine and no special complaints about side effects. 

His DOTs supervision card and DOTs app are also supervised by Nan Shwe Nu. She 

had regular visit to him. 

 

- Hopone  
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We had monitoring to a TB patient under DOTs supervision of our volunteer. He 

has not special side effects and regular taking of medicine. His DOTs supervision 

card is also supervised in regular basis. His family member under 5year is also 

taking TPT.  

 

Finding  Instruction for action taken 

SCC  
- If sputum sups are transported in 

daily, please encourage to send 

some assumed days in a week ( 

eg- Tuesday and Thursday in week  

as 2 days per week)  

Responsible by  
FO Ei Ei Thant  
FO Yar Yar Htun 
PM- Dr LHA 

SDP 
- Our SDP sites are fully functioning 

and supported by in good 

conditions. To maintain current 

situation and plan to renew in end 

of Dec24 

PM- Dr LHA 
FO Ei Ei Thant 
FO Yar Yar Htun 

 
Volunteer 

- To keep regular refresh of apps 

especially TB referred app in 

Taunggyi Volunteer (Nan Shwe 

Nu)  

 
-FO Ei Ei Thant  

NTP 
- RO Dr Ei Chaw is proposed us to 

relocate of MO position in team 

leader at Taunggyi. 

- Double X strategy is started in 

Taunggyi since 2024 

PM Dr LHA 
FO Ei Ei Thant 
FO Hsu  Hsu Wai Htun 

TB patients 
- To keep monitor regular basis of 

TB patients by assigned volunteers  

Assigned Volunteers 
FO Yar Yar Htun 
FO Ei Ei Thant  
 

 

M&E 
activities 

Data are completed up to May24 in Presumptive TB register, TB patient register, TPT register, 

DOTs register and FO can use friendly to FO web. 

SCC sites are also provided documents copied up to February 2024. 

Volunteer data are kept at the SDP due to security concern after monthly data reporting is 

completed.  

mailto:myanmar@theunion.org


 

INTERNATIONAL UNION AGAINST TUBERCULOSIS AND LUNG DISEASE (THE UNION) 

Established 1920   Ma-10/41-42, 64th street, Bet; 101st  & 102nd streets, Mandalay, (+95) 24072298, 24082199    myanmar@theunion.org    theunion.org   

                        

 

 

 

 

Recommendations 
 

Recommendation  FO to encourage volunteers for TB referral app refresh and daily use for 
updated information. 
 
FO sustain current practice of documents storage in SDP and informed to 
supervisor in timely for any issues or challenges. 
 
Volunteers need to know incentive scheme updated 2024. 

 

 
 
 
 
 

Submitted by 

Name: Dr. Lynn Htet Aung 

Designation: Program Manager (PICTS-2)  

Date: 4.6.24 

mailto:myanmar@theunion.org

