Visitor : Dr. Lynn Htet Aung

Co Visitor :

Townships : Sagaing

Date : 10.5.2024

Type of Visit : In Person

Place of Visit : SDP, Homes of TB patients, Volunteer home

Coordination with Local Authorities

- we had met with district office with Dr. Thawdar Htet and Dr Lin Lin Khit for operation smooth

flow and coordination work plans. Currently, NTP is not functionable at Sagaing and we had
conducted to referral and TB treatment at Sun clinic. We also conducted for Sputum and CXR
screening at private centers. After meeting with District office, they had requested us to provide
Laptop for Gene Xpert running. We also had good communication and coordination with the
district office and they had no special issues about the union and warmly welcome to coordinate
with us.

Program

- | met with volunteers at SDP and discussed for challenges and issues. Also discussed for incentive
payment related to their activities.

- We have discussed for field activities and finding solutions according to their challenges.

Private Centers

-We advocated with Sun clinic for TB referral and TB treatment patients. The Sun provider has no special
issues with our referral flow and they also reliable for giving TB treatment services to our referred patients.

Area Situation

- Sagaing township has no special security restrictions and we can easily accessible to our urban
areas but some areas cannot be travelled due to security restrictions.

M&E

- Our volunteers had well known for Data recording and reporting flow and reporting cut off date.



Recommendation

- We had recommended for regular advocating with district office and maintain good communication &
coordination.

- Suggest to our volunteers to be motivated and active in case finding.

-Regular trace of security conditions at the assigned areas and sure to safety for our volunteer and the
patients.

- Plan to conduct Volunteer training in coming for Last week of May or First week of June 2024.



