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Field supervision report 
 

General Information 

 
 

Staff Name Dr Lynn Htet Aung 

Co-traveler(s)  Ms. Aye Pa Pa Khaing, Ms. Thazin Oo 

Assigned Driver  Ko Soe Kyaw Thu 

Township(s) visited Taunggyi, Hopone, Lawksawk 

 
 

Travel information  
 

Travelling Date From To Activities Assigned Staff 

17.2.25 Mandalay Taunggyi Travelling Day ,Dr. Lynn Htet Aung, Ms. Aye Pa 
Pa Khaing, Ms. Thazin Oo 

18.2.25 Lawksawk Taunggyi Field Supervision  Dr. Lynn Htet Aung, Ms. Aye Pa 
Pa Khaing, Ms. Thazin Oo 

19.2.25 Taunggyi Taunggyi Field Supervision  Dr. Lynn Htet Aung, Ms. Aye Pa 
Pa Khaing, Ms. Thazin Oo 

20.2.25 Hopone Taunggyi Field Supervision Dr. Lynn Htet Aung, Ms. Aye Pa 
Pa Khaing, Ms. Thazin Oo 

21.2.25 Taunggyi Mandalay Travelling Day Dr. Lynn Htet Aung, Ms. Aye Pa 
Pa Khaing, Ms. Thazin Oo 

 

 

Detail information of field supervision  
 

Date  
18.2.25 

• Lawksawk 

 
19.2.25 

• Hopone 

 
20.2.25 

• Taunggyi 

 

Place(s) of 
visit 
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Activities Finding 

Coordination 
activities 

 
Taunggyi Mobile Team Activity Observation 
 
        We have observed to Mobile team activity at the Than Tay Village and also met 
with township BHS and government NTP staffs at 20.2.25. The mobile event is facilitated 
by government NTP staffs and seconded MO, seconded data assistant. The community 
who conducted to Mobile team is about 150 and among them, mobile CXR screening 
was about 143 and sputum examination was about 8. TB patients had 4 cases from 
these mobile activity.  
 

 
 
 
 

Program 
activities 

  
        I have supervision visit to Southern Shan State (Taunggyi, Hopone, Lawksawk) on 
18/19/20 Feb as follows,  

- SDPs 

- Volunteers 

- Home based monitoring to DOTs patients   

 

 
Lawksawk 
 
SDP 

          I have supervision to SDP for the assessment of the program/finance/ MEAL 

documents and also checked for stocks storage & management. There is the proper 
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storage of the stock room and forms (program, finance & MEAL) keeping at the SDP. 

Lawksawk is still needed to have township mapping and data dashboard for 2025.  

 

(Lawksaw stock room & cupboard for forms storage)  

 
Volunteer Supervision 
 
          I have supervision visit to the volunteer, Daw Win Yu who lived at the Phong Pyar 
Village. There is total 1500 population at the village and she is covered to nearby 
villages, Pha Lan Myaung, Taung Kway, Htin Shu Pyar, Taung Pyo, Taung Kway, Lat Yan 
Kwae. She is active volunteer and also trained for volunteer app & DOTs app in TB case 
findings. She is well known for the incentive payment scheme updated. She had patient 
case findings for November 24 – 7 refer/ Nil TB cases, December 24- 9 refer/ Nil 
TBcases, Jan 25- 11 refer/ 1 TB case.  
 
 
Home based Monitoring TB patients  
 
          I have monitoring visit to TB patient, CR regime, Hein Thiha Kyaw, 6 yr old, active 
schooled child, who lived at A Lal Chaung village, Treatment started date is 21.1.25, 
regular taking of drug & good adherence at timing at 6 AM. He has no other side effects 
during the treatment.  
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Hopone  
  
       SDP 
 

        We have supervision visit to SDP and there is update up to November 2024 after 

confirmed with MEAL, also update in township mapping Nov24. There is proper 

management of stocks and forms (Program/Finance/MEAL).  

        Hopone township is currently going with form1/2/6 and not feasible to use mobile 

apps (Vol & Dots Apps) due to internet connections problems at the rural areas/villages.  

 

 
(Stock storage shelf and TB patient promo package)  

 

 
(Township Mapping 2024 & Data Dashboard 2024)  
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Taunggyi  
 
Volunteer supervision 
 
        I have supervision visit to the Volunteer Nan Shwe Nu at Kyauk Ta Lone Village. It is 
very remote village and based on about 1000 population. The village has few housings 
located at the mountain. She is trained for the volunteer app & DOTs app in TB referral. 
She is active volunteer and also the SCC volunteer (Kyauk Ta Lone). 
This SCC is functioning and also joint support by other volunteers ( Khun La Tag, Khun Ag 
San, Khun Than Shwe, Khun Win Kyi, Khun Lay Kyi and Nan Khan Wee in sputum 
transport as alternatively.  
 
Her recently TB cases are  

- 2024 Jan-1 TB refer, 2024 March- 1 TB refer, and her recently DOTs supported 

patients are 3 patients that completed in Jan 2025 as the last patient. 
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M&E 
activities 

        I have checked to the quarter data in presumptive, notified, CI and DOTs, TPT 
registers for November 2024 to January 2025 in Lawksawk, Hopone. There is also 
completed and consistent with data recording & reporting via share link. 

 

Activities Recommendation 
Responsible 

person 
Timeline to 
complete 

Coordination 
activities 

To conduct coordination with NTP in World TB 
day event if request to the Union for the activity.  

FO 
PM 

March 2025 

Program 
activities 

To have updated data dashboard & township 
mapping vinyl at SDP in 2025.  
 
 
To procurement in SDP required furnitures 
especially in Lawksawk township (2 foldable 
tables, 5 plastic chair, 3 plastic level shelf for copy 
forms, Printer, Power station)  
 
 
 
To have updated IEC/Promo materials balance 
due to current items nearly consumed at SDP 

FO 
 
 
 
PM 
 
 
 
 
 
 
PM 
FO 

March 2025 
 
 
 
Assess to complete 
after getting 
approval of 
furniture 
procurement plan 
 
 
Assess to complete 
in next quarter 
 
 

M&E 
activities 

Keep regular checking for errors & data entry to 
registers in monthly basis. 

FO Assess to next 

quarter visit  

 

 

 

 

Follow up recommendation of previous visit 
 

No. Recommendation Status (on process, completed) Remarks 

1. To keep regular update in 
SCC center for register 
copied from MEAL.  

Completed (Taunggyi) Completed up to Jan 25 

2.  To update TA scheme for 
volunteer villages in TB 
referral (Taunggyi) 

Completed (Taunggyi) Oct 24  Updated TA scheme started 
from Oct 2024. 
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Submitted by 

 

 

Name:  Dr. Lynn Htet Aung 

Designation: Program Manager (PICTS2)  

Date: 28.2.25 


