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Field supervision report 
 

General Information 
 

Staff Name Dr. Lynn Htet Aung 

Co-traveler(s)  Mr. Yan Aung  

Assigned Driver  Flight and Car rents  

Township(s) visited Monywa 

 

 
 
Travel information  
 

Travelling Date From To Activities Assigned Staff 

10.12.24 Mandalay  Monywa Morning – Travelling day 

Evening - SDP Supervision 
visit 

Dr. Lynn Htet Aung, 
Mr Yan Aung 

11.12.24 Monywa Monywa Field Supervision visit Dr. Lynn Htet Aung, 
Mr. Yan Aung 

12.12.24 Monywa Mandalay Travelling Day Dr. Lynn Htet Aung 

 

 

Detail information of field supervision  
 

Date 
 
10.12.24 & 11.12.24  
 

Place(s) of 
visit 

Monywa 
- SDP 

- Volunteers 

- Home based monitoring to TB patients  

Coordination 
activities 

NTP 
- I had advocacy to NTP TB focal for the UNION TB suspected patient referral for TB 

consultation and TB screening. Currently, there is no challenges in NTP with the 

UNION coordination and they also welcome for our referral channel PICTS.  

Lab public 
- Lab technician is also well coordinated and there is also done for sputum 

examination including normal screening and Gene xpert (6 color and 10 color). 

- There is no current challenges in lab public and lab technician about sputum 

examination and sputum results issue.   
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Program 
activities 

 

SDP site 
- I had monitoring to SDP as follows, 

(1) Review for Q3 2024 achievement data in SDP including Registers (Presumptive, 

Notified, TPT, DOTs, TB-HIV, TB- DM, TB- Tobacco)  

- Q3 achievement data in Monywa is follows,  

 

     There is also discussed with FO for Monywa achievement data and review for TB 
patients and TPT patients in case recordings at the registers. FO is well oriented in 
data recording & reporting in register and no challenges for him. We had also 
discussed for data reporting and some data unmatched in the registers of Q3 2024.  
 

(2) Township mapping  

   It is updated up to September 24 in TB cases and updated up to July 24 in 
Volunteer information.  
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(3) SDP office Furnitures 

Monywa SDP has no current issue in furnitures at SDP including Electric 

Machine, Batteries and refrigerator etc. 

FO request for 2 foldable tables for volunteer meeting and 1 shelf with 3 

level for IEC/promo storage in SDP.  

 

(4) Documentation  

There is MEAL data is stored at SDP from 2019 to current 2024. Program data 

is also stored in this timeline period.  

 

Volunteer supervision 
 

-        I had visited to volunteer Daw Win Myaing at Nan Da Won Village and she is 

active volunteer by covering Za lote, Kine Taw, Kan Ma, Ywar Tone, Nyaung Taw 

Htone, Nyaung Pin, Set Hmu 1 & 2 , Nan da Won, Pyi taw Tar and Mya Wa Ti village 

sites.  

       She had currently cases finding 149 TB suspected cases and 28 TB cases 

evaluated among them. These TB cases are also provided DOTs supervision by her. 

She is using Vol app and Dots app but she is only adapted with Vol app and Dots 

app is not suitable for her to use due to internet line connection. 

       Then, she is well supported by IEC/promo such as surgical masks, Back Bag, 

Gloves and pamphlets. There is requested for other new promo items such as 

umbrella, hat and good quality ball pen. 
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     Currently, she has performed door to door HE sessions but group HE session is 

not convenience to organize now due to current political situations in Monywa 

with increased checked points and unstable security condition.  

 

Home based monitoring to TB patients  
 
                I had monitoring visit to TB patients by assessing their adherence, drug 
side effects, drug timings and volunteer supervision frequency to TB patients. 
Currently, volunteer are practice with 2 times per week (1 time in person and 1 
time by phone) at Intensive phase and then 2 time per month (1 time in person and 
1 time by phone) at continuous phase.  
 

              
 

     Daw Htay Nwe who is 64 years old women diagnosed with pulmonary TB 

(Sputum negative & CXR detected) and started IR regime at 20.9.24, TB ID – MYW 

24/077, DOTs started date is 25.9.24. She has regular TB drug taken and not 

serious side effects.  

     U Htay Win, 59 yr with pulmonary TB (Sputum negative & CXR detected) and 

started IR regime at 28.11.24, TB ID- MYW 24/092, DOTs started date is 28.11.24. 

He is also regular drug taking and no serious side effects.  

They are married person living at the same house. There is also done contact 

tracing to their household members and no TB suspected in them.  
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Daw Tin Mar Lin who is 62 years old women, a poor living alone at the housing. 

She has no other family members and only depends on daily income by doing 

domestic work at nearby homes. She was done TB screening at contacting our 

volunteer and diagnosed as pulmonary TB. She had treated with IR regime 

started at 21.9.24, TB ID – MYW 24/078, DOTs started at 25.9.24.  

Good adherence and no side effects. Follow up sputum become negative.  

 

  Ma Su, 25yr living at Nyaung Yate Thar ward, 
diagnosed with pulmonary TB (sputum negative & CXR detected) that is treated 
with IR regime started at 21.11.24, TB ID – MYW 24/0903, DOTs started at 
21.11.24. She is good adherence and no special side effects. She has husband & 
under 5 baby that are also screened for TB but not TB detected in them.  
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I had also monitoring visit to other TB patients as, 
 
(1) Su Htet Htet Hlaing, 2yr & 6 mth old female, living at Pyi Taw Thar ward, CR regime 

started at 12.10.24 and DOTs started at 14.10.24, TB ID- MYW 24/084, no side effects 

and good adherence.  

(2) U Thein Hlaing, 78 yr, living in Aye Cho ward, diagnosed with pulmonary TB with 

sputum positive, IR started at 17.9.24 and DOTs started at 17.9.24, TB ID- MYW 

24/074, no side effects and good adherence, follow up sputum become negative at 

7.11.24.  

 

 

Township Conclusion 
 
          Monywa township is currently security condition is unstable and increased 
checked points in downtown. There is also community unsafe due to thiefts and 
conflicts in some remote areas. Therefore, we had concerned about the volunteer 
safety and referral patients in Monywa. However, volunteers are active and well 
experienced who also medical consultation person to their nearby villages. So, they 
also have screened TB suspected cases among their community patients to our 
PICTs program.  
         Then, Monywa is current fuel charges is higher and limited resources in Fuel 
shop by making Q until December 2024. Therefore, we will need to consider for 
adjustment of TA scheme for Monywa township for some TA support ways. 
         Monywa is also one of the increased active volunteers and TB community 
referral. TB patient supports are also given to hospitalized and investigations such 
as Ultrasound, CT scan, Blood tests for TB screening & TB drug side effects. 
Incoming 2025, we will need to adjust some TA in Monywa villages for update in 
township TA scheme.  
        

Finding  Instruction for action taken 

SDP 
- Need to update volunteer 

information and TB cases in 

township mapping  

- MEAL documents recording 

practice needs to maintain current 

practice.  

Volunteer  

Responsible person by  
FO – Ko Yan Aung 
 
 
 
 
 
 
 
 
PM – Dr Lynn Htet Aung 
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- Will need to review volunteer 

IEC/promo items in new supply 

such hats, umbrella. 

TB patients  
- Need to regular monitoring visit to 

TB patients by phone or in person 

for accessing drug adherence & 

side effects. 

 
 
 
 
Volunteers 

 

M&E 
activities 

Q3 2024 checked at registers (Presumptive, Notifed, TPT, DOTs, TB tobacco 

TB HIV, TB HIV)  

 

 

 

Recommendations 
 

Recommendation  To follow up the findings and responsible person by assigned 
person in coming next quarter.  

 
 
 
 
 

Submitted by 

Name: Dr. Lynn Htet Aung 

Designation: Program Manager (PICTS-2)  

Date: 13.12.24 
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